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ALBURY NEIGHBOURHOOD PLAN 

Visioning Workshop: Structure & Format 

Purpose 

To engage the Steering Group (SG) and other key stakeholders in defining the range and nature of the policies and 

proposals to be incorporated into the Albury Neighbourhood Plan (ANP). 

Objectives 

The workshop should achieve the following objectives: 

• To provide the Albury NP Steering Group and O’Neill Homer with a clear steer for the development of the Albury 

Pre-Submission Plan in terms of the range of policies to be included 

• To define follow up actions to be undertaken by the SG to inform and validate the policy ideas 

• To ensure all attendees are well informed, have the opportunity to participate and enjoy the event. 

Style 

The workshop will be disciplined but informal. Our tried and tested format is for the workshop to take between two to 

three hours. There will be a presentation by O’Neill Homer that will guide discussion, starting with an overview of the 

neighbourhood plan process, followed by a discussion about the spatial characteristics of Albury Parish, its qualities, 

designations and constraints, planning context, development pressures and opportunities. This will be followed by a 

summary statement from the Steering Group on the qualities, values and aspirations of the settlements within the Parish. 

Together these provide the context for the main part of the workshop which will be a collaborative working session using 

the plans and mapping to consider spatial options, develop objectives and set out parameters to guide and test the 

Plan.  
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Content 

The session starts with a short presentation explaining the neighbourhood planning process and that it offered local 

communities the chance to look forward and consider what their future might be in 5-10-15 years, and the chance to 

realise changes that would benefit the community as a whole. Followed by an initial outline of the planning context and 

policy parameters within which the Albury NP is being prepared. This is derived largely from the National Planning Policy 

Framework (July 2018) and the Guildford Borough Submission Local Plan Strategy and Sites – main modifications (Sept 

2018). Both will inform neighbourhood plan as will other information including the housing needs survey and other local 

information already collated by the SG.  

The workshop will then have the following agenda: 

Part One 

• How does Albury village relate to other larger and smaller settlements in its vicinity, e.g. Brook, Farley Green. Little 

London and Shere?  

• How does the village work well now as a place to live, work and enjoy? 

• What doesn’t work well and why? 

• What are the community’s preferences to meet future housing needs (in terms of site size, location, housing 

type/tenure) and how have they been expressed so far or through the housing needs assessment? 

• How well does the social and other infrastructure of the village work now, and what additional pressures might 

there be in the future? What might need to change and how and when? 

• Looking backwards from the year 2034, what looks different in the village and parish to now? 

Part Two 

• What types of land use planning policy are needed to address the issues raised in Part One? 

• Spatial plan (i.e. in what directions might the village grow, if at all, and how may better use be made of land 

within the village?) 

• Housing site allocations (housing type, tenure, location) 



oneill homer 

Working with our clients to plan, design and deliver development 

 

• Design management (within the Albury conservation area, having regard to the Surrey Hills AONB, the landscape 

setting, key views and design matters in the other settlements) 

• Protecting and sustaining village services (village hall, shops, pub etc) 

• Small scale employment workspace / rural diversification 

• Protecting green spaces within and on the edge of the village from development 

• Improving green infrastructure networks 

• What might be the new infrastructure needs as a result of these policies (e.g. new play space, extended 

community facilities, traffic management)? 

• What other land use policies might be needed? 

Part Three (if time) 

• What follow up actions are needed to inform, test and validate these policy ideas? 

• Who and how should these actions be undertaken within the available time frame? 

Follow Up 

A summary note of the workshop will be prepared by O’Neill Homer and issued to the steering group for comment. The 

final version will then be used to agree the scope of the Plan, provide a basis for discussion with the Borough Council on 

the scope of the Plan and need for an Strategic Environmental Assessment (SEA, and to start drafting the Plan. This 

material can also be used by the steering group for further public consultation.  

Preparation 

In preparation for the workshop O’Neill Homer will review:  planning policy, key constraints and designations, heritage 

assets and other areas that might influence the Plan. We have already carried out a site visit to get a feel for the place. 

Together, these will be used to provide an analytical overview of the Parish as an ‘outsider’ and a starting point for the 

workshop.  

All attendees should be familiar with the Guildford Borough Submission Local Plan Strategy and Sites Main Modifications 

(Sept 2018) as it relates to Albury and the Surrey Hills AONB Management Plan 2014 - 2019.                    


